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BUDGET UPDATE



BUDGET REDUCTION COMMITTEE

• A DISTRICT BUDGET COMMITTEE WAS  

CONVENED TO PROVIDE INPUT AND 

IDEAS REGARDING DISTRICTWIDE 

BUDGET REDUCTIONS. 

• BUDGET COMMITTEE WORK WRAPPED 

UP ON FEBRUARY 25TH



Review of 
Committee Work

The BRC reviewed the current 
budgetary status of our District. We 
reviewed progress made over the 
past few years. 

Key programs were reviewed for 
valuation and impact. 

The BRC analyzed the staffing study 
performed by TASB. 

GOOSE CREEK CISD



STAFFING CONSIDERATIONS

• Conduct a thorough review of non-benchmarked positions and 
staffing anomalies, focusing on approximately 11–25 roles for potential 
adjustment or reduction.

• Evaluate Central Office and Instructional Support staffing levels, with 
consideration for a reduction of approximately 10 positions.

• Review campus and non-campus clerical staffing, with potential 
reductions to align with recommended levels.



BUDGET PROJECTIONS



BUDGET PROJECTIONS





BUDGET REDUCTION 
CONSIDERATIONS – NEXT STEPS

Incorporate Board feedback into the plan 

and bring back options for Budget Reduction 

Plan approval on 4/6/26 meeting





QUESTIONS?
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